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PR A. G. Koopigen co1 G. Bomey L. H. Shigpes ¥’
4. M. Tbol 1. 5, Adams
SWBJECT: Metropolitan Serdes 6. G, Doss. B, Gibeon
~-Jonthly Building ¥, F. soore L. C. EiDdkor
Soheduls Ho. 6. 5. A, Cagman W, 5. Serry
. 0. Sease 3. Gogola.
. G Paxtan W, K. VanDersee
J. P, Goodyess  R. K. feddel
3. A Leo

Jour latter of Juna 1 covering rovised uchsdule Tigures was addreseed 1o
W knaukoo Service end, tharefors, errived in Detroit Juw 8.

s aro attaching hereto throe copies of mnagement approved Uenthly
‘Buslding Schedule Ho. 6 covering the letropolitan Gar Suries. Tis mohed-
Wl reprecents @ sdditionsl 2,500 Hard-Top comitent, It also changos
the ratio of hard-top to soft-top sterting Auguat &s por ay cable of

May 10, Purtier, it reflects e sddition of a revised Hudcon progran
Btarting in August within the overall 80 oars per diy. T have &lso
shown the Canedie progres separately. fie have vefleoted the sotusl
roduotion through ey *hich, as you know, was 225 urits off the schedule;
2nd furthor, we hav setimatéd a losa fron the B0/any paco in Jus bused
on your perfornenos the first week in Jwie plus AN, Harrimn's oable od-
Jice that Austin ¥ould be at B0 por day rate from Juns lh. The quantitios
Tor hugust, hiave baen reduced s you zentioned in your letter of Jwa 1

4o efiact tho introduction of the EY Series engine. It s desired,
howswer, ihat every effart bo mede to kacp the loas resulting from the
Sntroguction of the "B engins o & minimaa.

he introduction of the Hudson program together with the loss in produs-
Yion in Nay and Juse posses a shortage problen for the Nash Division.
Should there be a wey to vecovar the My and June loss without extra
Q00t, e Tecommsnd that 4t be dons. Dvery effort should be mede to con-
Sinue, without # break, the production of bard-tops e the quantity of
thto model in tho field is very lom.

T4 has been decided by nanagemnt that Uir. . 0. Pexton in Dotwolt is to
be the central point from which you will receive all shipping relesass
for cers including Wash U. S., Canada, and Huson. Final shipping in-
atrutions froa e, Paxton, of cowrss, my mdify the allooation shom
barein on the produstion scheduls and should be honored insofar 68 possibls.

Whan you were here in Jamuary, 195k, it was sgreed that ws would neintain
2 o4z months lead-tim Tira scheduls, plus a Gix monthe rav satericl sched-
e on all steel. Tnis seess exessive at this tim in the Light of tha
\known of the Hetropolitan merket. Tle are, therefors, asking that you
advice us what, etandard minimm comtrent quantity increpent should bo
2ddeq sncuring that we would alxays neintain at least & six ponths firm
schedule mntmn.

)



[image: image2.jpg]1t 42 underataod that the revised body identification plets and the
e P b cape, dncluding the plain spare wheal cap, will be avail.
sble incluling the horn buttan chinge in July, It ia understood that
She Hudson front, exblen and bar sssesbly will be aveilable for produc-
thon approxinataly the sacond week of August. It ia, thersfore, in-
tanded on those care scheduled for Hudson f1at you alitp loss the Fudsen
onblen until they are svailiolo. Whon the Hudson eiblam in aveilable,
w11 you ploase ship suffictent eablens to lr. R. K. Seidel, iilnaukes
Service, for thoss cSrE produced without sme,

Gustomsr options are %o remain ss per those on Soheduls lio. I except
for "soft-top” tep materis) whtsh is changed in ecoordance with ons
of your suggestions to liquidato black top mstertal in your cable of
lay 27. ¥r. Chspman has €lso written you regarding he oroton green
patnt surplus in his detter of Kay 27, 195k,
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1¢ there are any questions, plesse advise.

Aaksad
Attach.
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Metropolitan Series Cars – Austin Motors Co., Ltd., - England

DESCRIPTION
BUILT

(ACT( EST

THRU

5-31-54
FIRM BUILDING SCHEDULE 

(FABRICATED MATERIAL RELEASE)

GRAND

TOTAL



 MONTH June

 DAYS  19 (3 days down)
 MONTH July

 DAYS  17 (5 days down)
 MONTH August

 DAYS  12 (10 days down)
 MONTH September

 DAYS  22
 MONTH October

 DAYS  21
 MONTH November

 DAYS  22




 DAILY
MONTH
 CUM’L

 TOTAL
 DAILY
MONTH
 CUM’L

 TOTAL
 DAILY
MONTH
 CUM’L

 TOTAL
 DAILY
MONTH
 CUM’L

 TOTAL
 DAILY
MONTH
 CUM’L

 TOTAL
 DAILY
MONTH
  TOTAL


NASH-CANADA





















Hard-Top Convertible
655

254
909

366
1275

100
1375

75
1450

75
1525

75
1600


Soft-Top Convertible
251

49
300

0
300

0
300

0
300

0
300

0
300


Total
906

303
1209

366
1575

100
1675

75
1750

75
1825

75
1900


NASH – U.S.





















Hard-Top Convertible
2887

866
3753

688
4441

430
4871

843
5714

803
6517

991
7508


Soft-Top Convertible
2884

277
3161

306
3467

0
3467

0
3467

0
3467

132
3599


Total
5771

1143
6914

994
7908

430
8338

843
9181

803
9984

1123
11107


NASH- TOTAL





















Hard-Top Convertible
3542

1120
4662

1054
5716

530
6246

918
7164

878
8042

1066
9108


Soft-Top Convertible
3135

326
3461

306
3767

0
3767

0
3767

0
3767

132
3899


Total
6677

1446
8123

1360
9483

530
10013

918
10931

878
11809

1198
13007


HUDSON - TOTAL





















Hard-Top Convertible
0

0
0

0
0

322
322

644
966

613
1579

496
2075


Soft-Top Convertible
0

0
0

0
0

108
108

198
306

189
495

66
561


Total
0

0
0

0
0

430
430

842
1272

802
2074

562
2636


CORPORATION - TOTAL





















Hard-Top Convertible
3542
59
1120
4662
62
1054
5716
71
852
6568
71
1562
8130
71
1491
9621
71
1562
11183


Soft-Top Convertible
3135
17
326
3461
18
306
3767
9
108
3875
9
198
4073
9
189
4262
9
198
4460


Total
6677
76
1446
8123
80
1360
9483
80
960
10443
80
1760
12203
80
1680
13883
80
1760
15643


Over/(Under) Sched. #5
(225)

(74)
(299)

0
(299)

(320)
(619)

0
(619)

(80)
(699)

1342
643




MONTH December

DAYS 18 Hard-Top

            21 Soft-Top
Unscheduled
Grand Total







NASH-CANADA





















Hard-Top Convertible


75
1675

0


1675












Soft-Top Convertible


0
300

0


300












Total


75
1975

0


1975












NASH – U.S.





















Hard-Top Convertible


828
8336

0


8336












Soft-Top Convertible


126
3725

351


4076












Total


954
12061

351


12412












NASH- TOTAL





















Hard-Top Convertible


903
10011

0


10011












Soft-Top Convertible


126
4025

351


4376












Total


1029
14036

351


14387












HUDSON - TOTAL





















Hard-Top Convertible


414
2489

0


2489












Soft-Top Convertible


63
624

0


624












Total


477
3113

0


3113












CORPORATION - TOTAL





















Hard-Top Convertible

71
1317
12500

0


12500












Soft-Top Convertible

9
189
4649

351


5000












Total

80
1506
17149

351


17500












Over/(Under) Sched. #5


1506
2149

351


2500












